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2019 Key Achievements

Operational 

achievements

Financial 

performance

(9M 2019)

Á Volume of newpermitsof ú1,017m andincreasedprojectportfolio of ú5.6bn exp. salesvolumey-t-d

Á Since30 June 2019: Signed4 forwardssaleswith institutionalbuyersof aggregateú815m expectedsalesvolume

Á Successfully re-organized corporate level financing; 3-year term loan (ú200m), promissory note (ú98.5m)

Á Strategic corporateacquisitionof residentialdevelopmentplatformin northern Bavaria

Á Positive 9M 2019 business development ïConstruction launched for 9 projects (~ ú333m exp. sales volume);

ú315m of concluded sales contracts

Á Adjustedrevenuesincreasedby 36% toú302.4m (previousyear: ú222.5m)

Á Adjustedgrossprofit marginof 32.7% (previousyear: 26.8%)  

Á AdjustedEBIT significantlyup toú56.7m (previousyear: ú20.6m)

Á AdjustedNet Income substantiallyimprovedtoú46.7m (previousyear: -ú1.7m)

Outlook
Á 16/09/19: FY 2019 outlooksignificantlyincreasedtakinginto considerationnewlarge projectin Frankfurt/Main

Á 26/11/19 (Q3 reporting): FY 2019 outlookandmedium-term guidanceconfirmed



|

Instone is a Leading Residential Developer in Germany

First mover in building up a 

nationwide  residential developer 

platform in Germany

Focus on developing modern, urban,

multi-family, residential buildings

Established operating platform with

ability to achieve further scale gains

Attractive project portfolio and 

identified  acquisition opportunities

underpinning strong and profitablegrowth

Prudent approach to risk management

Proprietary and tailored management

information system

Diligent site selection criteria leading to

attractive and consistentreturns

>28 years
Management

experience

362
Employees (as of 30/09/2019)

~ú5.6bn
Expected sales volume of 

project portfolio as of 11/2019

~ú2.3bn
Expected sales volume of 

approved projects in 2018 

and 2019 y-t-d

>1 million sqm
Successfully developed and  

marketed since1991

Proven track record

Nationwide platform

Strong project portfolio

~1,000 units
Sold on average per  

annum between ó15-ô18

8 branches + HQ
Present in all key German 

metropolitan regions
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Persistent Supply Demand Imbalance for Residential Units in Germany
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36%

Source: Institut der deutschen Wirtschaft (IW), IW-Report 28/2019

Germany A-Cities

27%

16%

49%

119%

18%

78%

121%

30%

43%

(units)

% = necessary increase in completions to cover demand
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Significant Growth

Source: Company information.

(1) Based on expected sales volume for fully developed projects as of 31 December 2014

(2) Based on expected sales volume for fully developed projects as of 31 December 2016

(3) Based on expected sales volume for ongoing projects when fully developed as of November 2019
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Rigorous Control over the Entire Development Process
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Construction

High building density    

assessment

Completion

30% pre-sales hurdle rate                    

prior to construction

Positive track record                           

concerning on time deliveries

Planning 

application SalesAcquisition

No speculative land banking Strong construction    

management background

6 to 12 months 12 to 40 months Dependent on project size and potential phasing
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Selected Projects

Hamburg (ĂAmandañ)

~ú91m GDV; ~167 units

Bonn (ĂSchumanns Hºheñ)

~ú68m GDV; ~186 units

Frankfurt/Main (ĂMarieñ)

~ú210m GDV; ~239 units

Herrenberg 

(ĂSchwarzwaldstr.ñ)

~ú48m GDV; ~117 units

Berlin (ĂLuisenparkñ)

~ú236m GDV; ~560 units

Leipzig (ĂHeeresbªckereiñ)

~ú122m GDV; ~345 units

Munich(ĂThereseñ)

~ú136m GDV; ~118 units

Regensburg

(ĂMarina Bricksñ)

~ú29m GDV; ~50 units
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Development of Project Portfolio

11

(Projects remain in portfolio until final completion and hand-over to customers)

Project portfolio (exp. salesvolume)

New projects (YTD 2019):

Project Exp. salesvolume Exp. Units

Hamburg / Rothenburgsort ú182m 716

Herrenberg III / Schäferlinde ú56m 141

Leipzig / Rosa-Luxemburg-Strasse ú116m 330

Nuremberg/ Seetor ú103m 199

Nuremberg/ Schopenhauerstrasse ú65m 101

Nuremberg/ Stephanstrasse ú65m 461

Regensburg / Marina Bricks ú29m 50

Rosenheim / Bahnhofsareal Nord ú22m 151

Erlangen / Kitzmann ú19m 32

Subtotal asof 09/19 ú655m 2,181

Bamberg ú73m 227

Augsburg ú51m 102

Nuremberg ú49m 101

Mönchengladbach ú105m 303

Essen ú68m 212

Leipzig ú16m 75

Total asof 11/19 ú1,017m 3,201

Å In 2019 y-t-d approvednewprojectsof total ú1,017m expectedsalesvolume

12/2018 Completed
projects

New
approvals

Increased
sales volume

09/2019 Completed
projects

New
approvals

11/2019

ú4,763m-ú50m

ú655m ú16m ú5,384m-ú163m

ú362m ~ ú5,6bn
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ĂOthersñ includeWiesbaden, Mannheim, Hannover, Potsdam

Project Portfolio (as of 30/09/2019)

Total portfolio by region

(asof 30/09/19; basedon salesvolume)

Volume of salescontracts by customer type 

(for theperiod01/19 - 09/19)

Total portfolio by developmentstatus

(asof 30/09/19; basedon salesvolume)

Total portfolio by building right status

(asof 30/09/19; basedon salesvolume)

Å 52 projects/ 12,233 units

Å 92% in metropolitanregions

Å ~80 sqm/ unit; ~ú5,400 ASP / sqm

ÅWell balancedcustomermix

Å Share from institutionalbuyersexpected

to increaseby yearend

Åú1.7bn salesvolume(32% of portfolio) 

underconstructionor pre-construction

(in marketingprocess)

Å Thereofú1.3bn (74%) alreadysold

27.2%

9.8%
21.8%

completed
58.7%

in process
32.9%

in preparation

8.4%

Buy-to-let 
investors

29.9%

Owner 
occupiers

35.5%

Institutional 
buyers

34.6%

ú315m

21.6%

5.0%
1.8%

3.3%

1

under 
construction

pre 
construction 

5.1%

pre sale
68.2%

26,7%

Å Building right for 92% of portfolio

completedor in process

Inner circle:

Â Sold Â Unsold 1) thereof 5.5% of delivered volume of the project portfolio

Inner circle:

Â Building permit Â Building application submited Â Before building application
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Development of New Urban Neigbourhood in Frankfurt/Main (~ú 600m GDV) 

Á Project ĂWestvilleñ (Kleyer Quarter) in Frankfurt/Main

Á Instone is developingoneof thebiggestnewurban neighbourhoodsin Germany

Á Approx. 93k sqmfloor areaand51k sqmliving spacefor >3,000 people

Á >1,200 residentialunits, thereofaround400 publicly subsidized, 3 daycarecentres

Á Existingmasterplan. Expectcontructionstartin 2020 andcompletionin 2024.

Á Expectedsalesvolumeof ~ú600m (GDV) andgrossmarginof ~18%; Attractive IRR

Á Forward saleof theentireprojectto Universal-Investment / Bayerische 

Versorgungskammer (BVK) ïcontinuingsuccessfulcooperationof Instone andBVK

(3rd projectwithin oneyear)

Á Expect both property purchase agreement and forward sale of the project to become 

effective in the current financial yearsinceonly technicalaspectsof contractual

consumationhaveto beimplemented
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