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2019 Key Achievements

Operational 

achievements

Financial 

performance

Á H1 2019 business development in line with our expectations ïConstruction launched for 5 projects (ú160m exp. sales 

volume); ú132m of concluded sales contracts

Á Successfully re-organized corporate level financing with 3-year term loan (ú200m) in Q2 and promissory note (ú98.5m) in Q3

Á Strategic corporateacquisitionof residentialdevelopmentplatformin northern Bavaria

Á Approved (y-t-d) new projects with aggregate ú689m expected sales volume (incl. corporate acquisition)

Á Acquisition and sale of ~ú600m GDV project in Frankfurt/Main expected to become effective in current financial year

Á Adjustedrevenuesincreasedby 25% to ú174.2m (previousyear: ú139.4m)

Á Adjustedgrossprofit marginof 33.6% (previousyear: 26.1%)  

Á AdjustedEBIT almosttripled to ú32.3m (previousyear: ú11.9m)

Á AdjustedNet Income significantly improvedto ú27m (previousyear: -ú2.0)

Outlook
Á FY 2019 outlooksignificantlyincreasedtakinginto considerationnewlarge projectin Frankfurt/Main

Á Mid-term revenueguidanceuntil FY 2022 confirmedwith full coverageby existingprojects
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Instone is a Leading Residential Developer in Germany

First mover in building up a 

nationwide  residential developer 

platform in Germany

Focus on developing modern, urban,

multi-family, residential buildings

Established operating platform with

ability to achieve further scale gains

Attractive project portfolio and 

identified  acquisition opportunities

underpinning strong and profitablegrowth

Prudent approach to risk management

Proprietary and tailored management

information system

Diligent site selection criteria leading to

attractive and consistentreturns

28 years
Company experience

~330
Employees (as of 30/06/2019)

~ú5.3bn
Expected sales volume of 

project portfolio as of 2019 ytd

~ú2bn
Expected sales volume of 

approved projects in 2018 

and 2019 ytd

>1 million sqm
Successfully developed and  

marketed since1991

Proven track record

Nationwide platform

Strong project portfolio

~1,000 units
Sold on average per  

annum between ó15-ô18

8 branches + HQ
Present in all key German 

metropolitan regions
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Significant Growth

Source: Company information.

(1) Based on expected sales volume for fully developed projects as of 31 December 2014

(2) Based on expected sales volume for fully developed projects as of 31 December 2016

(3) Based on expected sales volume for ongoing projects when fully developed as of August 2019

2013ï2014

2015ï2016

2019ïFuture

From business division 

to Company:

Acquisition of formart from 

Hochtief by Activum

Rationalisation of workforce

Strategic focus on Germany

Nationwide platform 

with expanded project 

portfolio:

Acquisition of GRK

Optimisation of nationwide 

platform

Increased project portfolio

High-quality scalable 

platform with strong 

sourcing capabilities: 

Acquisition of S&P Stadtbau

Capture exceptional market 

growth 

2008ï2012

Business division of 

Hochtief:

Small project size

Branch network established

ú1.1bn(1)

ú2.4bn(2)

ú5.3bn(3)

Project portfolio:
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Rigorous Control over the Entire Development Process
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Construction

High building density    

assessment

Completion

30% pre-sales hurdle rate                    

prior to construction

Positive track record                           

concerning on time deliveries

Planning 

application SalesAcquisition

No speculative land banking Strong construction    

management background

6 to 12 months 12 to 40 months Dependent on project size and potential phasing
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Reference Projects

Berlin: ĂLuisenparkñ

Bonn: ĂSchumanns Hºheñ

Frankfurt/Main: ĂMarieñ

Hamburg: ĂAmandañ

Herrenberg: ĂSchwarzwaldstrasseñ

Leipzig: ĂHeeresbªckereiñ

Munich: ĂThereseñ

Regensburg: ĂMarina Bricksñ
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Transaction Highlights and Rationale 

Well established platform in new region with 

30+ years track record in residential 

development

1

C. ú300m secured pipeline; ú250m identified 

short-term acquisition pipeline

Attractive ROCE

Mid-term margin optimization

Acquisition of highly skilled resources and well

established platform in attractive region of Northern 

Bavaria, previously not covered by Instone

Near-term revenue potential with around 85% of 

revenues from secured pipeline expected until 2022

Consideration is equivalent to 8% post tax 

unlevered Return on Capital for Instone plus platform 

value

Instone ñsingle awardingò of works will drive mid-term 

margin increase (avg. margin of existing projects at 20.5%)

2

3

4
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Summary Transaction Terms and Financing

Transaction will not require external financing

Å c ú40m of project level debt expected to remain in place; terms in line with other Instone project level financing agreements

Å c ú34m of total to be paid from cash at hand based on recent corporate level debt financings

Å Transaction results in pro-forma post acquisition leverage as of Q2 2019 of 3.5x Net Debt to LTM adjusted EBITDA

Agreed earn-out for additional pre-identified 4 projects

Å Consideration will be equivalent to 8% unlevered return on capital for Instone

Å Earn-out limited to projects actually delivered within 7 months post closing (closing expected for end of August) 

Cooperation agreement with Sontowski & Partner Group targeting joint development of mixed use quarters where Instone will cover

the residential development part

Total consideration of ú74m for all outstanding equity and financial debt and including all transaction costs

Å ú4m consideration for the platform

Å ú67.5m consideration for acquired projects; equivalent to 8% post tax unlevered return on capital for Instone

Å ú2.5m transaction cost
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Development of Project Portfolio
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(Projects remain in portfolio until final completion and hand-over to customers)

Project portfolio (exp. salesvolume)

New projects (YTD 2019):

Project / Location
Exp. sales

volume

Exp. Units 

(~)

Hamburg / Rothenburgsort ú182m 716

Hamburg / Behringstrasse ú34m 70

Herrenberg III / Schäferlinde ú55m 141

Leipzig / Rosa-Luxemburg-Str. ú116m 330

Nuremberg/ Seetor ú103m 199

Nuremberg/ Schopenhauerstr. ú65m 101

Nuremberg/ Student Housing ú65m 461

Regensburg / Marina Bricks ú28m 50

Rosenheim / StudentHousing ú22m 151

Erlangen / City Center Developm. ú19m 32

Total ú689m ~2,251
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Å In 2019 approvednewprojectsof total ú689m expectedsalesvolume

(includingS&P portfolio)

]


