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Disclaimer

BY VIEWING THIS PRESENTATION, YOU AGREE TO BE BOUND BY THE FOLLOWING TERMS AND CONDITIONS REGARDING THE INFORMATION DISCLOSED IN THIS PRESENTATION.
THIS PRESENTATION HAS BEEN PREPARED BY INSTONE REAL ESTATE GROUP AG (THE "COMPANY", TOGETHER WITH ITS SUBSIDIARIES, "INSTONE").

For the purposes of this notice, “presentation” means this document, its contents or any part of it. This presentation does not, and is not intended to, constitute or form part of, and should not be
construed as, an offer to sell, or a solicitation of an offer to purchase, subscribe for or otherwise acquire, any securities of the Company, nor shall it or any part of it form the basis of or be relied upon
in connection with or act as any inducement to enter into any contract or commitment or investment decision whatsoever. This presentation is neither an advertisement nor a prospectus and
recipients should not purchase, subscribe for or otherwise acquire any securities of the Company. This presentation is made available on the express understanding that it does not contain all
information that may be required to evaluate, and will not be used by the attendees / recipients in connection with, the purchase of, or investment in, any securities of the Company. This presentation
is accordingly not intended to form the basis of any investment decision and does not constitute or contain any recommendation by the Company, its shareholders or any other party.

The information and opinions contained in this presentation are provided as at the date of this presentation, are subject to change without notice and do not purport to contain all information that may
be required to evaluate the Company. The information in this presentation is in draft form and has not been independently verified. Parts of the financial information in this presentation are
preliminary and unaudited. Certain financial information (including percentages) in this presentation has been rounded according to established commercial standards. As a result, the aggregate
amounts (sum totals or sub totals or differences or if numbers are put in relation) may not correspond in all cases to the aggregated amounts of the underlying (unrounded) figures appearing
elsewhere in this presentation. No reliance may or should be placed for any purpose whatsoever on the information contained in this presentation or on its completeness, accuracy or fairness. None
of the Company, its shareholders, or any other party accepts any responsibility whatsoever for the contents of this presentation, and no representation or warranty, express or implied, is made by any
such person in relation to the contents of this presentation. The information in this presentation is of a preliminary and abbreviated nature and may be subject to updating, revision and amendment,
and such information may change materially. None of the Company, its shareholders, or any other party undertakes or is under any duty to update this presentation or to correct any inaccuracies in
any such information which may become apparent or to provide you with any additional information. Recipients should not construe the contents of this presentation as legal, tax, regulatory, financial
or accounting advice and are urged to consult with their own advisers in relation to such matters. In particular, no representation or warranty is given as to the achievement or reasonableness of, and
no reliance should be placed on any projections, targets, ambitions, estimates or forecasts contained in this presentation and nothing in this presentation is or should be relied on as a promise or
representation as to the future.

This presentation may contains forward looking statements. These forward-looking statements can be identified by the use of forward-locking terminology, including the terms "believes," "estimates,”
"anticipates," "expects," "intends," "may," "will" or "should" or, in each case, their negative, or other variations or comparable terminology. These forward-looking statements include all matters that
are not historical facts. They appear in a number of places throughout this presentation and include statements regarding our intentions, beliefs or current expectations concerning, among other
things, our prospects, growth, strategies, the industry in which Instone operates and potential or ongoing acquisitions or sales. By their nature, forward-looking statements involve risks and
uncertainties because they relate to events and depend on circumstances that may or may not occur in the future. Forward-looking statements are not guarantees of future performance and that the
development of our prospects, growth, strategies, the industry in which Instone operates, and the effect of acquisitions or sales on Instone may differ materially from those made in or suggested by
the forward-looking statements contained in this presentation. In addition, even if the development of Instone’s prospects, growth, strategies and the industry in which Instone operates are consistent
with the forward-looking statements contained in this presentation, those developments may not be indicative of our results, liquidity or financial position or of results or developments in subsequent
periods not covered by this presentation. Nothing that is contained in this presentation constitutes or should be treated as an admission concerning the financial position of the Company and/or
Instone.
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2019 Key Achievements

Operational
achievements

Financial
performance

Outlook
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H1 2019 business development in line with our expectaiidbsnstructionaunchedor5pr oj ect s (0160 m
vol ume) ; Ul132m of concluded sales contracts

Successfully reorganized corporate level financingwity3de ar ter m | oan (0200 m) 98.5n) in@3
Strategiccorporateacquisitionof residentialdevelopmenplatformin northern Bavaria
Approved(yt-d) new projects with aggregate 0689m)expected s

Acquisition and sale of ~u600m GDV project in Frankfu
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Adjustedrevenuesncreasedy 25%to U 1 7 4 .pr2uviousyear. 0$139. 4m)

Adjustedgrossprofit marginof 33.6% @reviousyear. 26.1%)
AdjustedEBIT almosttripledtou 3 2 . Bevioubyear. all. 9m)

AdjustedNet Incomesignificantlyimprovedto i 2 7 pmevipusyear. -u 2 . 0 )
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FY 2019outlooksignificantlyincreasedakinginto consideratiomewlargeprojectin Frankfurt/Main

Mid-termrevenueguidanceuntil FY 2022confirmedwith full coveragedy existingprojects
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Instone is a Leading Residential Developer in Germany
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Proven track record

28 years >1 million sgm ~1,000 units
Company experience Successfully developed and Sold on average per
marketed since 1991 annum between 6 3:6 &
Nationwide platform

8 branches + HQ

Presentin all key German
metropolitan regions

~330

Employees (as of 30/06/2019)

Strong project portfolio

~u2bn
Expected sales volume of
approved projects in 2018
and 2019 ytd

~05.3bn

Expected sales volume of
project portfolio as of 2019 ytd

First mover in building up a
nationwide residential developer
platform in Germany

Focus on developing modern, urban,
multi-family, residential buildings

Established operating platform with
ability to achieve further scale gains

Attractive project portfolio and
identified acquisition opportunities
underpinning strong and profitable growth

Prudent approach to risk management
Proprietary and tailored management
information system

Diligent site selection criteria leadingto
attractive and consistentreturns
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Significant Growth

20081 2012

Business division of
Hochtief:

Small projectsize
Branch network established

e

mrtfolio:

Source: Company information.

6 | 1)
@
@

20131 2014

From business division
to Company:

Acquisition of formart from
Hochtief by Activum

Rationalisation of workforce
Strategic focus on Germany

Based on expected sales volume for fully developed projects as of 31 December 2014
Based on expected sales volume for fully developed projects as of 31 December 2016
Based on expected sales volume for ongoing projects when fully developed as of August 2019

20151 2016

Nationwide platform
with expanded project
portfolio:

Acquisition of GRK

Optimisation of nationwide
platform

Increased projectportfolio

b

201971 Future

High-quality scalable
platform with strong
sourcing capabilities:
Acquisition of S&P Stadtbau

Capture exceptional market
growth
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Rigorous Control over the Entire Development Process

Planning
Acquisition application Sales Construction Completion

No speculative land banking High building density 30% pre-sales hurdle rate Strong construction Positive track record
assessment prior to construction management background concerning on time deliveries

& o >

6 to 12 months 12 to 40 months Dependent on project size and potential phasing

Average phase
duration
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Reference Projects
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Transaction Highlights and Rationale

Well established platform in new region with
30+ years track record in residential
development

C. uU300m secured pipel
short-term acquisition pipeline

Attractive ROCE

B O B

Mid-term margin optimization

10 |

Acquisition of highly skilled resources and well
established platform in attractive region of Northern
Bavaria, previously not covered by Instone

Near-term revenue potential with around 85% of
revenues from secured pipeline expected until 2022

Consideration is equivalent to 8% post tax
unlevered Return on Capital for Instone plus platform
value

Instoneinsi ngl e awar di ngo -terfm
margin increase (avg. margin of existing projects at 20.5%)
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Summary Transaction Terms and Financing

Total consideration of 0474m for all outstanding equity and fli nan:i
A G4m consideration for the platform
A 067.5m consi der at i o requivalent tos8% gastitax wnievergd retlrneois dagstal for Instone
A G2.5m transaction cost
Agreed earn-out for additional pre-identified 4 projects
A Consideration will be equivalent to 8% unlevered return on capital for Instone
A Earn-out limited to projects actually delivered within 7 months post closing (closing expected for end of August)
Cooperation agreement with Sontowski & Partner Group targeting joint development of mixed use quarters where Instone will cover
the residential development part
Transaction will not require external financing
A c G40m of project | evel debt expected to remain in place; te

A ¢ 034 m tobe paidfroradash at hand based on recent corporate level debt financings
A Transaction results in pro-forma post acquisition leverage as of Q2 2019 of 3.5x Net Debt to LTM adjusted EBITDA

11 |
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New projects (YTD 2019):

Development of Project Portfolio

Exp. sales Exp. Units
volume )

Project / Location

Hamburg /Rothenburgsort 0$182m 716
Hamburg Behringstrasse 0434 m 70
Herrenberg Ill / Schaferlinde U455m 141
Leipzig / RosaLuxemburgStr. 0§4116m 330
Nuremberg Seetor 0§103m 199
Nuremberg Schopenhauerstr. U465m 101
Nuremberg StudentHousing U465m 461
Regensburg / Marina Bricks 0428m 50
(Projects remain in portfolio unfilnal completion and handverto customers) Rosenhemmt StudeHousing 2N 151
A In 2019approvechewprojectso f t o t @xdpectedaR®atume Erlangen / City Centdbevelopm G 1 9 m 32
(including S&P portfolio)
Total 0§4689m ~2,251
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